
 
 

Community Service Associates, Inc. 
Minutes of Special March 14, 2007 Board Meeting 

2:30 P.M. 
 
President Carbiener called the meeting of the CSA Board of Directors to order at 3:00 p.m., in 
the CSA Conference Room. Mr. Aikman attended via telephone. Attorney Bill Smoot was 
introduced, and he introduced Mrs. Jaye Elliott, who handles the collection of CSA’s 
delinquent accounts. 
 
1. Roll Call
Present: Wayne Carbiener  Pat Jinkins  Bob Hattersley 
  George Minot   Kathy Carter  John Trunck 
  John McLauchlin  Don Carlson    Mike Lawrence  
  Steve Birdwell   Jim Young  Paul Aikman    
  Bob Sowers    Joseph Fraser   Bob Gossett  
  Norman Harberger 
   
Absent: Gary Martin  
 
Guests: Bill Smoot   Jaye Elliott 
 
Staff:  Cary Kelley   Jeanne Pearse 
 
2.   Approval of the 1974 Covenant Referendum  

 
The board package included information concerning several legal issues raised at the February 
27, 2007 meeting. The package also included revised copies of the Call For and Notice of 
Referendum, the letter to property owners and the proposed amendments. Each question and 
answer were reviewed and discussed during the meeting. 

 
Chairman Carbiener asked attorney Bill Smoot to elaborate on his response to the questions the 
Board had raised.  The questions are listed below along with Mr. Smoot’s advice and Board 
member comments or questions.   

 
Question:  Should ASPPPO be a signatory entity to the Call For and Notice of 
Referendum,  and the amendment, as well as other associated correspondence?  
 

Mr. Smoot said ASPPPO’s inclusion as a signatory is not required, but inclusion 
presents no legal problems.  ASPPPO’s signature might cause some people to assume 
that ASPPPO has specific rights in this connection, but that is not a legal issue. 

 
Question: Why is it necessary to include language pertaining to assessments in general, 
subjects that are not unique to the Special Assessment?  (E.g., delinquencies, interest, 
liens, and when an unimproved property becomes improved for assessment purposes.)  
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Mr. Smoot explained that that the recommended language in Paragraph E of the 
referendum draft is taken from the 1988 Covenants.  The 1974 Covenants defined the 
power to assess, but it is the 1988 Covenants that deal with the procedures pertaining to 
delinquencies and collections. CSA follows the 1988 procedures in matters pertaining 
to collections.  There has never been a challenge, but Mr. Smoot feels strongly that the 
language pertaining to collections should appear in the 1974 Covenants, the same 
covenant that establishes the power to assess.    

 
Paragraph F of the draft referendum specifies that a delinquent assessment is a lien 
against the property, and not the owner. As it now stands the remedy for delinquencies 
is against the owner and not the property. This can lead to problems when properties 
change hands.  The proposed amendment makes clear that the lien runs with the land 
and must be cleared as part of a sale.  This clears up the ambiguities that now exist with 
Article V.  Mr. Smoot recommends this clarification from a legal standpoint and to 
avoid misunderstandings when properties change hands. 
 
There are also some ambiguities and contradictions between Article IV of the 1974 
Covenants and later documents with respect to when an “unimproved” lot becomes 
“improved” for assessment purposes. Mr. Smoot’s recommended text clears up those 
contradictions.  The amended language is consistent with current practice. 
 

Mr. Smoot was asked why the draft text concerning collection of delinquent assessments 
(paragraph E) refers solely to residential properties. The language in the 1988 Covenants 
includes all properties.  Mr. Smoot said he had not intended to deviate from the terms of the 
1988 Covenants.  There is no problem with having the text refer to all the entities: residential, 
the Company and other commercial entities. 
 
The process for collection of delinquent assessments was discussed, including communications 
with a property owner prior to the filing of a lien. Board members want to assure that a 
standard, Board-approved process is in place. Mr. Kelley and Ms. Elliott explained that there is 
a standard practice which includes multiple notices.  They will commit that policy to writing 
and it will be reviewed at the March CSA Board meeting.  
 
Mr. Harberger made a motion to: (a) include CSA, ASPPPO and Sea Pines Resort as 
signatories on the referendum documents, (b) approve the inclusion of Mr. Smoot’s 
recommended changes, with the understanding that the section covering delinquent 
assessments is to apply to the Company and other commercial entities as well as residential 
properties, and (c) promptly develop a formal Board-approved policy pertaining to the 
handling of delinquent assessments. The motion was seconded by Mrs. Carter and was passed 
unanimously. 
 
There was discussion of the need for the referendum documents to be simple and clear, and for 
the communications process to be well-thought-out and thorough. It was agreed that Mr. 
Carbiener will contact Mr. Tom Gardo at CNSG public relations firm for assistance in this 
connection.  Mr. Carbiener will try to have the revised documentation by the March 27th  
Board meeting. 
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Mr. Fraser suggested including in the referendum package a page with the signatures of all 
members of the several Boards to show their support for the changes. This idea will be 
explored with CNSG. 
 
9.    Adjournment  
With no further business, the meeting adjourned at 3:25 p.m.  The next scheduled meeting date 
is Tuesday, March 27, 2007, at 3:00 p.m., in the CSA Board Conference Room. 
 
     Respectfully submitted, 
 
 
        Norman Harberger  

 Secretary 
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