Association of Sea Pines Plantation Property Owners
Meeting Minutes
Septem]oer 13, 2007

The Septem])er meeting of the Board of Directors of the Association of Sea Pines Plantation
Property Owners was called to order at 3:00 p.-m. in the CSA Main Conference Room.

1. Roll Call

Present: Jim Young Don Carlson Kat}ly Carter
Auclrey King Sam Pruett John McLauchlin
Fred Wynn Paul Aikman Mike Hellman

S taff:

Cary Keuey William Leitner David Henderson

Jeanne Pearse

2. ASPPPO Administrator’s Report

a. New ASPPPO Sign for the CSA Buil(ling’ - Mr. Kelley distributed two samples for
the new sign at the CSA Building’. Mr. Wynn also had two samples to choose from. Mr.
McLauchlin made a motion to choose Mr. Keﬂey’s proposed sign that only had the
log’o7s of the entities. The motion was seconded ]Jy Mzr. Young and the motion failed.
Mzrs. Carter made a motion to select Mr. Wynn's second propose(l sign. (A copy of the
sign 1is attached to these minutes.) The motion was seconded l)y Mzr. Pruett and was
passe(l.

Mr. Keﬂey said he would present the new sign to the CSA Board for their approval.

b. Correspondence to Refuse Collectors - Mr. Keﬂey enclosed a copy of letter in the
board paclzag’e that was written to all the refuse collectors. The copy of the letter was
only intended for informational purposes for the board members. The letter advised the
company of the requirement to return trash receptacles to the service yarcl once they
have been emptie(l. The contractor was told that if the problem was not correcte(l,
habitual offenders would be identified and could lose their access privileg’es to the

plantation .

The board memlf)ers thoug’}lt the letter was excellent and should be modeled and use(l

for other circumstances.

c. New Informational Channel - Mr. Kelley said the new Sea Pines informational
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channel is up and running. It can be viewed on Channel 69 and he hoped everyone
would take a look at it and let him know if they had any suggestions or comments.

d. Covenant Enforcement Report List- Mr. Henderson updated the board members on
his progress made with the six homes on the list. One of the homes with issues has
exceeded the deadline and has not been resolved due to a hards}lip. Another one on the
list has been resolved. The board ag’reed to be lenient in the harclsllip case and Mr.

Henderson will continue Worlzing’ on the list.

e. Beach Lagoon Discussion - Correspondence was received from two property owners
who reside in the Beach Lagoon Road area. They had listed twenty-nine properties that
they felt had covenant violations. The type of pro]olems varied from faded mailboxes ,
exposecl cables and pllone lines to unlzempt yarcls. All the properties were inspectecl and
some were found not to be covenant enforcement issues. A meeting has been arrang’e(l
for Mr. Kelley, Mr. Nettles, the Director of Maintenance and Mr. Henderson to meet
with the two property owners to go over the items listed.

3. Minutes - Mrs. Carter made a motion to approve the August 9, 2007 meeting minutes as
amended. Mr. Pruett seconded the motion and it was passecl unanimously.

4. Financial
a. August 2007 Financials - The August financial statements were reviewed. ASPPPO

is in g’oocl financial position.

b. D&O Insurance - The board members had been pollecl l)y phone for their vote on
increasing the amount of D&O Insurance to either $3 million or $5 million. The vote
had been unanimous to increase the amount up to $3 million at a cost of $8,596
annually. Mr. Hellman made a motion to ratify the vote. The motion was seconded 1)y
Mr. Wynn and was passecl unanimously.

c. Meml)ership - The g’oal of attaining over 80% of the entire possi]ale meml)ersllip has
been reached, it is currently at 85% of those eligilnle to join and the hig’hest in the past

few years.

5. Open Meeting Ae’encla Items - Mxr. Carlson aslzecl the Boarcl meml)ers to consicler otller
ag’en(la items for the October open meeting. The one ag’en(la item would be “to meet the
candidates” who are running for the CSA and ASPPPO boards. He again stressed this should
be more of an introduction and not a debate session. Mrs. King sugg’este(l to hand out copies
of the candidate informational g’ri(l that was ljeing’ pu])lishe(]. in the newsletter.

The attendance at the past couple of open meetings had declined. It was felt this was due to
the absence of any controversial issues or un}lappy property owners. Mr. Carlson sug’g’este(l to
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hold the meeting at the CSA Community Center instead of the church. This would be cost
effective , provi(le ample room and the community center was more conducive as a social

atmosphere to meet the candidates.

The back room at the community center would not be available before the open meeting. Mr.
Carlson sug’g’este(l to meet at 2:00 p.-m. in the CSA Board conference room. T}len, after the

open meeting, the board would reconvene in the back room of the community center.

Discussion was held on whether or not to announce the fortllcoming’ litig’ation against a
property owner on West Willow Oak. It was decided to check with leg’al counsel first.

6. Committee Reports
a. Nominating Committee - The reports for the CSA and ASPPPO Board Candidates
and the Architectural Review Board nominees were included in the board paclzage. The
ASPPPO Board will vote on the appointment of the Alternate board members for the
ARB, but no action was taken today. The CSA and ASPPPO Board Candidate report

was included as information only.

b. ARB Liaison Committee - Mrs. Carter distributed excerpts out of the 1970 Land
Use Covenants reg’ar(ling’ the heig’ht of homes. The covenants state “No structures,
except as hereinafter proviclecl shall be erected, altered, place or permitted to remain on
any lot other than one (1) detached single {amily dwelling’ not to exceed two (2) stories
in heig’ht."

Attached to the excerpts was a copy of the 2006 International Builcling‘ Codes that
defines the terms and differences between a “story” and “mezzanine”. Mr. Carlson
said the Leg’al Affairs Committee has been asked to look at this issue.

c. Communications Committee - Mrs. King said the Committee met to discuss the
Wording’ to recognize CSA’s contribution. It was a very g’ood meeting and the
committee had some very strong opinions reg’arcling’ CSA'’s financial contribution since
all the property owners pai(l their annual assessment which went into CSA’s g'eneral
fund. The worcling‘ tlley were recommending’ was” ASPPPO wishes to recognize the
financial and editorial support of CSA in the production of the newsletter.” The board
members liked the wording’ and it will appear on the October issue of the newsletter.

The committee also revised and up(late(], the Guidelines for the Newsletter. A copy will
be submitted to the board once all the chang’es have been made.
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Community Center - Mr. Deleba and Mrs. McNeill created a brochure for the
upcoming lectures. The Red Cross Blood Drive will be held on November 29" and flu
shots will be given on October 19tl’.

d. Reserve Task Force - Mr. McLauchlin said he still needed information on drainag’e.
Once this is obtained his Task Force will lnegin worlzing’ on the report for fun(ling’
options and plans. The report will be sent out to both boards in advance of their

meetings.
e. Density Unit Count - A copy of the report was included in the board paclzag'e.

f. Leg’al Affairs Committee - Discussion was held on moving forward with the
litig'ation against a property owner who sells weeks of ownersllip in his home which is
similar to a time share operation. The Town of Hilton Head may also pursue leg’al

action due to it laeing’ in violation of Town reg’ulations.

Mz. Pruett made a motion to approve the expenditure of funds to l)eg’in litig’ation
against a property owner who is in violation of the covenants. Mr. Wynn seconded the

motion and it passecl unanimously.

g. Town and Gated Community Relations - Mrs. Carter said the committee had not
met, but she submitted an informative newsletter article about the Town of Hilton
Head revising their rules for rel)uilding’ homes after a disaster. This may be an issue the
committee would want to discuss and she will put it on their next ag’enda.

h. Survey of Residents - Mr. Wynn said that the Community Center survey will be
mailed out first before the g’eneral property owner survey because of a time factor and
the Task Force's need to conclude Phase II of their report.

He recommended to l)eg’in Couecting’ the issues and get them on the table ]3y November
1% and do the survey in January. He sug’g’estecl to contact the Sea Pines Resort and
CSA to see if they would like to participate and ask any questions in the survey. He
further recommended an “announcement type” letter be mailed to the property owners
prior to the survey and stated that he felt it was best to lzeep the survey short. He
estimated $20,000 to $25,000 should be louclg’etecl for this project.

7. President’s Comments

Property Owner Tee Times - President Carlson said that property owners were entitled to
certain tee times as stated in the 1974 Covenants and that those provisions would not be
relinquishe(l. He and Mr. Pruett met with Cary Corbitt to discuss two items, “call the day
before tee times” and “walk up that day tee times”.
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The Sea Pines Resort asked that the “call the day before tee times” be made after 3:00 p-m.
of the previous day and the “walk up that day tee times” not be available during’ the months
of March, April, May and October. Mrs. King asked whether or not the tee times could even
be negotiate(l since this was part of the covenants. She ol)jecte(l to any negotiations to
continue unless securing outside leg’al counsel and their advising’ that negotiations were even
feasible. Mr. Keﬂey concurred and recommended ASPPPO to contact leg'al counsel for an
opinion on this issue. Mr. Carlson ag’reecl and stated he would attempt to gdet this done
quiclely.

One board member asked if deleting’ the Forecaddie C}larges for members could be included
in the on-going negotiations. Mr. KeHey will send out an e-mail of the section of covenants

covering tee times for the board members to review.

8. A(].]'ournment

The meeting acljournecl at 4:45 p.m. The next meeting will be held on Thursclay,

October 11, 2007 at 2:00 p.m. in the main CSA conference room. The open portion of the
meeting will l)eg’in at 3:00 p.m. in the CSA Community Center main meeting room. At the
closing of the open portion of the meeting, the board will reconvene in the smaller back room

at the community center.

Respectfuﬂy submitted,

Auclrey King
S ecretary
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