Association of Sea Pines Plantation Property Owners
Meeting Minutes
June 14, 2007

The June meeting of the Board of Directors of the Association of Sea Pines Plantation

Property Owners was called to order at 2:00 p.-m. in the li]n‘ary of the Providence
Pres]oyterian Church.

1. Roll Call

Present: Jim Young Don Carlson Kathy Carter
Au(lrey King ]ohn McLauchlin ~ Sam Pruett
Paul Aikman Mike Hellman Fred Wynn

Staff: William Leitner David Henderson Jeanne Pearse

Guest: Karl Becker

2. ASPPPO Administrator’s Report
a. Property Report List- Mr. Henderson gave an up(late on the progress made with the

homes on the list. He listed the properties whose prol)lems had been corrected since the
board paclzag’e had been mailed. He will continue to follow up on the remainder of the
list.

b. Tree Mitigation Plan - Mr. Henderson said that he had met with Mr. Charles
Cousins of the Town regar(ling' the propose(l tree mitigation plan for the open space
areas impactecl l)y the Sea Marsh Golf Course Project. The plan is clesig’necl to meet the
require(l mitigation o]njectives while also improving wildlife habitat, ad(],ing’ color and
improving appearance. The Sea Pines Resort is paying for the cost of the mitigation.

3. Minutes - Mr. Pruett made a motion to approve the May 9, 2007 meeting minutes as
amended. Mr. Hellman seconded the motion and it was passe(l unanimously.

4. Financial
a. Meml)ership/ Revenue - The May financial statements were reviewed. ASPPPO’s
meml)ership has risen to 82% of those who are elig’il)le to join. Mr. Leitner has printed

out the names of those who had not joined and anyone wanting to contact people on

the list should call Mr. Carlson. A third l)illing’ will be sent out.
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b. D&O Insurance - The board members discussed the D&O insurance coverage and

asked Mr. Leitner to research the cost of increasing the coverage from $1 million to

either $3 or $4‘ million.

c. ASPPPO Tax Returns - Mr. Leitner said that ASPPPOQO’s tax returns have been filed

an(l no State or Federal taxes are owe(l.

d. Newsletter Costs - The cost for the pul)lication of the newsletter has decreased and
is sulostantially below the louclg’etecl amount. There are enoug’h additional funds if the

committee wishes to do an additional issue or a special issue on covenant revisions.

e. Resident Survey - Mr. Carlson said he thoug’llt it would be a g’ood time to do an
update of the resident survey.

5. Committee Reports - A number of the committees had reportec], on their progress carlier
at the June 13* Worlzs}lop.
a. Communications Committee - Mrs. King said she had recently spolzen with a

property owner who had previously expressed interest in coordinating the lecture series
at the Community Center. He was now declining’ due to his opinion that there wasn't

enoug’h attendance in the past to warrant having’ a lecture program.

Murs. King’ had recently witnessed the Red Cross’s blood drive that was held and felt it

had a g’oocl turnout, but there weren't enoug’h volunteers to take the information and
assist the Red Cross workers. Mr. Hellman offered to assist Mrs. King and both ag’ree(l
that a blood drive should be held at the community center twice a year.

b. Community Outreach - The POA Presidents met on June 11, 2007. Mr. Pruett
thoug’}lt it was a g’ood turnout and many of the issues such as the Beach Club parlzing’
lot, mini-hotels and the upcoming open meeting were discussed. He also inquired if

any of them were interested in running for the ecither the CSA or ASPPPO boards , Or
let him know if tlley thoug’ht of someone who would be a g’oocl candidate.

c. Density Unit Count - A copy of the report was included in the board paclzag’e.

d. Forest Preserve Land - Mr. Hellman said he had met with Messieurs Ward Kirl)y,
Wayne Carl)iener, Georg’e Minot, Karl Becker and Mr. Kel]ey to discuss the history of
the company's agreement to turn over the land in the Forest Preserve to CSA. Mr.
Hellman explaine(l that he had not heard the company’s point of view yet. He said it

was turning out to be a very complicated issue.

e. Leg’al Affairs Committee - Mr. Pruett said the bill for the Sonl)erg’ litig'ation was
pai«l.
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The LAC was asked to research attorneys and come back with a recommendation. Mr.
Karl Becker said he had spolzen with the property owner of a home that was considered
to be operating as a mini-hotel. The property owner feels as thoug’h they are operating

as any other rental company.

Mzr. Becker said what needed to be determined was the definition of the term
“exclusively for residential purpose’ and have an attorney write the property owner a
letter stating the property was not l)eing’ used exclusively for residential purposes. The
LAC was recommencling’ to pursue this issue, but cost would need to be considered. Mx.
Becker has recommended local counsel and will contact him.

Mr. Pruett ma(le a motion to engage leg’al Counsel an(l sen(l out a notice to the
property owner. The motion was seconded ]Jy Mr. Hellman and was unanimously
passe(l.

f. ARB Liaison - Mrs. Carter said that the ARB has been receptive on 1imiting the size
of larg’er homes. They are in the process of acljusting‘ their g’uiclelines so they are also
based on ratio, mass and bulk.

6. New ASPPPO Sig’n Proposal -A (lesig’n for the propose(l new sign at the CSA l)uilding

was included in the board paclzag’e. Mr. Pruett thoug’ht the ASPPPO log’o should be the
same size as the CSA 1og’o. It was sug’g’ested to also have the ARB listed on the sign.
Discussion was held. Mr. Pruett made a motion that he and Fred Wynn work with Mr. Kelley
on this project and give approval for an expenditure of up to $4.,550 for a new sign. The

motion was seconded l)y Mr. Hellman and was unanimously approvecl.

7. Acl] ournment

The meeting a(ljournecl at 2:50 p.m. so the board members could oversee the open portion of
meeting. The open portion of the meeting was recorded and is available at the ASPPPO
office. The next meeting will be held on Thursclay, ]uly 12, 2007 at 3:00 p.m. in the main

C SA conference room.

Respectfuﬂy submitted,

Auclrey King
S ecretary
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