Association of Sea Pines Plantation Property Owners
Meeting Minutes
April 19, 2007

The April meeting of the Board of Directors of the Association of Sea Pines Plantation
Property Owners was called to order at 3:00 p.-m. in the CSA main conference room.

1. Roll Call

Present: Paul Aikman Don Carlson Kat}ly Carter
Mike Hellman Auclrey King John McLauchlin
Fred Wynn Sam Pruett

Absent: Jim Young

Staff: Cary Keuey William Leitner Jeanne Pearse

Guest: Tom Hagoort

2. Minutes - Mr. Pruett made a motion to approve the March 8, 2007 meeting minutes as
amended. Mr. Hellman seconded the motion and it was unanimously passe(l.

3. Financial - The March financial statements were reviewed. Mr. Leitner said that ASPPPO

was in g’ood financial position.

The McNair Law Firm’s bill was discussed. It was determined that their bill should be sent to
the LAC for review.

ASPPPO’s memloership as of March 31, 2007 is at 77.8% of those who are elig’ilale to join.
Last year at that same time memlaers}lip was at 70.7%. The Board’s g’oal is 80% and Mr.
Leitner was asked to print out the names of only those who had not joined. The board
members will selectively call those people who they know and ask them to join.

4. Referendum Status
The referendum ballots are l)eing' mailed toclay and CSA will hold informational meetings on
Wednesday, May 2m at 6PM; T}lursday May 3 at 2PM and Satur(lay, May 5% at 3PM.
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5. Committee Reports
a. ARB Liaison Committee - Mrs. Carter said the ARB had recently rejected Sea Pines

Resort’s plans for the new snack bar. The reasons for the rejection were discussed.

The ARB had asked for ASPPPQO’s txelp on another issue which was home

construction talzing’ long’er than permitte(i in the covenants. However, the covenants do
make allowances for tlarctstlip cases. Mrs. Carter will do some research and find out
what the actual steps are and report back to the Board.

Mr. Rat)on, the ARB Administrator ,Will work with Mrs. Carter to draft a letter that

could be sent to these property owners. The Board will review the letter prior to it
]neing mailed.

b. Beach Club Committee - Mrs. Carter contacted Mr. Carl Lewis , the property regime
manager of Turtle Lane Clul), for names of property owners to contact for their
comments reg’ar(ling’ the Beach Club renovation. A copy of her report was included in
the Board paclzag’e. Mr. Pruett made the tollowing motion which was seconded ]3y Mr.
McLauchlin and was passe(i unanimously:

“In the interests of upg’racting’ the quality of life, increasing the asset values for the
entire Sea Pines community and to form stronger relations with the Sea Pines
Resort, (SPR) the ASPPPO Board requests the Sea Pines Resort to proactively seek
and utilize resident input in the preparation and implementation of their long' range
Facility Development Plan. Speciticaﬂy:

* ASPPPO believes that the long’ range Facility Deveiopment Plan should be
Complete(i prior to implementing individual projects. This is particularly important in
the Plantation Club and Beach Club areas where multiple interrelated projects have
been sug’g’estect.

* ASPPPO believes that the SPR should proactively seck input throug’h ASPPPO, the
ARB and CSA to i(],entity and address community issues and concerns early in the
planning stage. The potential impact on the community infrastructure (trattic,
etrainag’e, etc.), the aesthetics (t)len(iing' tiarmoniously into the environment), the
quality of neig’hl)ortlooct life (avoi(ling’ the creation of nuisance conditions) and any
other issues should be considered early and openly with these organizations.

* ASPPPO believes it can play a positive role in the resort redevelopment projects l)y
provi(].ing' residential input into the process and l)y provicling’ communication back to
the residential community.”

c. Communications Committee - Mr. Wynn complimente(l Mzrs. King on the
newsletter l)y saying that it was getting better all the time.
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Myrs. King asked about the use of a “disclaimer clause” in the newsletter. The
Communications Committee had questione(l whether one was needed due to each
article ]neing reviewed before it was place(l in the newsletter. Discussion was held. It
was the sense of the Board that a (lisclaimer s}loul(]. be use«l somewhere near the end
of every newsletter.

Myrs. King also said the cost of future newsletters should actually be lower since the
new layout person charg’e(l less.

d. Density Unit Count - A copy of the report was included in the board paclzag'e.

e. Forest Preserve/ Heritage Farm/Lawton Stable - Messieurs Minot, Hellman and
Mr. Karl Beclzer, a member of the LAC, have Compile(l a list of questions regarding’
the ownership and the boundaries of the different zones that m:ﬂze up the Forest
Preserve. The questions have been submitted to Mr. Keuey.

Some of the questions reg’arded the total amount of acreage of each zone and which
plat was the most current. The most recent plat }Deing referre(l to in some instances
has never ]:)een recorded. A meeting to a(l(].ress t}lese issues has ]oeen sche(lule(l.

f. Leg’al Affairs Committee - The ju(lge has issued an order in the Son})erg’ litig’ation
and the lawsuit against ASPPPO is officially over.

f, Mini-hotels - Mr. Hellman upclate(l the board on the mini-hotel situation and

elieves that tllere is a home that nee(ls to ]3e pursued. Mr. Carlson recommen(le(l t11e
LAC to hold a meeting and decide how to proceed.

h. Town and Gated Community Relations - Mrs. Carter said she is trying to get a

roup tog’ether and Mrs. King will help her. She asked for assistance from other
foar(l members Ly recommending’ friends who live in other plantations. Discussion
was held on when Sea Pines should get involved in Town discussions; how to
inonitor what is going on with the Town and then getting involved before it is too
ate.

6. President’s Comment’s

a. Nominating Committee - Mr. Carlson said he would need to announce the Nominating
Committee meml)ership at the Annual Meeting. The Committee would work in
conjunction with the CSAN ominating Committee and two more ASPPPO members other
than himself were needed. He asked for volunteers and messieurs Pruett, Hellman,
McLauchlin and Carlson will serve on this Committee.

Mzrs. Carter made a motion to approve the appointments to the Nominating Committee.
Mrs. King seconded the motion and it was unanimously passed.

b. Worlzs}lop Meeting - Mr. Carlson said a Worlzshop meeting would be held on May 34 at

3:00 p.m., in the main CSA conference room.
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7. ASPPPO Administrator’s Report
a. Property Report List- Mr. Keﬂey gave an update on the progress made with the
homes on the list.

b. Montessori School Temporary Structures - The covenants do not permit
temporary structures and the Montessori School has asked the Town for a variance
to place one on their property. Apparently, the Media Room is structurally not
sound and needs renovation. The temporary structure is going to be used until the
renovation is Complete(l. The Montessori School is also seelzing’ to expan(l
enrollment and class oﬁering’s which may require temporary structures to be used
until new classrooms can be built.

The school’s attorney, Chester Williams said the covenants don’t apply to this
parcel and Mr. Kelley is llaving' the ASPPPO attorney research this.

8. Adiournment
The next meeting is scheduled for We(lnesday, May 9, 2007 at 3:00 p.m. The
ASPPPO/CSA Annual Meeting is to be held on Thursday, May 10 at 3:00p.m.

With no further business, the meeting was a(].journe(l at 4:10 p.m.

Respectfuuy submitted,

Au(lrey King’
S ecretary
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